Abstract
is being made to attack the huge historic archive in that art form. By comparison, for OpScot 13 it is the tracking down of historic data that presents the greatest challenge.
14 15
These projects do not seem to be unusual. Theatre-goers across all genres get used to finding But the other main difficulty facing all these developments lies as much in relation to input as 28 the database design. What all these performing arts archive databases currently have in 30 common is that they require information about the performance and casts to be copy-typed in 31 from a programme or other authoritative source. It is hard to see how such a process might be 32 automated given that there are huge variations in the names of works, roles and even 33 performer names. A significant amount of tacit knowledge is needed for this activity to work 34 effectively, making development something of a craft process.
36
Furthermore, what academic literature currently exists seems to consist of a mainly technical Plaza et al offer a methodology using Google Analytics and based around a particular case, 21 that of a cultural tourism site scholars-on-bilbao.info (Plaza 2011) 
Research Questions

27
However, in this particular paper the focus is on the critical issue of impact. Impact has 
34
Most approaches to research move from an abstract paper or concepts to finding something in 35 the world to which it is relevant. In the case of OperaScotland there is, starting from nothing, 36 now a developing website, something that is already a presence in the world. The chosen 37 approach is not unlike that of grounded theory (Glaser and Strauss 1967). Research themes 38 will arise, and eventually with it some insights and theory. Questions continue to emerge 40 from material as it accumulates and as the community of interest grows.
41
Moving to the specific case of OperaScotland, some preliminary questions arising might be: Schröter 1994; Keegan 2011).
11
Keegan summarises current research practice by saying "We are more like naturalists, 12 working in a world of shifting relationships, changing perception, contextual understanding. 13 We can never be outside the research situation." (Keegan 2011 :32) And research here is "an There has been no grand plan or strategy. In 2007 a decision was taken to start work and see and which could readily be made available for strangers to enter data directly. Scotland. The work involved is often of the sort -substantial and tedious -recognized by all 4 researchers. In relation to one particular example of a mini-project establishing performance 5 data for a short-lived opera company, the owners drew upon a prospectus in Dundee Public 6 Library and later upon posters in Manchester Central Library and Central Library, Liverpool.
7
None of these hard copy items of ephemera were identifiable from the catalogues of the 8 relevant libraries.
11
Perhaps it is easier to find detail for contemporary work. For forthcoming performance, 12 managers of a company will normally supply a range of detail often including cast members 13 and their photographs. Some organisations have been reluctant to supply this information 14 though over time this has improved.
16
Development of OperaScotland
17
Website design and development is a process held to require significant resources and a wide 18 range of skills. In this case, however, the initial phases were pursued on a shoestring. This 
25
The OperaScotland brand name is both a strength and a weakness. The site is still confused 26 with that of Scottish Opera. Despite a strapline intended to make the focus clear, the owners OpScot presence in these new media is not insignificant: but it is hard to judge how this 33 represents success or how far a comparison with major performing companies is helpful. 
39
More detailed quantitative analysis is scheduled.
41
Website content has grown to contain 480 theatres & other venues; 600 operas; and over 'bounce' rates shown in traffic analysis.
50
Impact: qualitative evidence and personal testimony
51
More of those the owners meet now say they have heard of the website and have used it.
52
Promoters and performers who are met at opera performances sometimes express pleasure 53 and thanks.
55
The owners are all too aware of many weaknesses and gaps in the performance record. Users The owners will continue to capture evidence of impact in the form of comment and 24 testimonials from users. Occasional emails have highlighted errors and omissions, and also 25 provide further evidence of engagement.
27
What are other responses to the site? In summer 2013 there were some more emails,
28
including queries from university students working on theses and dissertations. Presumably to respond, to foster opportunity for communication.
36
As the number of names in the database rises, so does the potential for this material to be of Then there was what turned out to be a longer-running inquiry from Ian Brooke, Programme on benefit received.
23
Carl Rosa: Touring Opera in Scotland 1874-1899, was published on Kindle in June 2013.
24
Other follow-up publications, including for reputational purposes writing for academic 25 journals, are also on the agenda.
27
Promotion and traffic-building
28
OperaScotland has been promoted using a wide range of approaches, both traditional and In relation to performing arts and opera presence in the media, traditional press coverage and 4 content seems to be melting away as a result of cutback after cutback. Arts writing in the 5 form of interviews and previews seems to be one of the worst-hit areas, although this decline 6 potentially creates opportunities for website development.
8
What other traditional marketing activity was tried? After initial efforts, the use of handing 10 out flyers outside performance venues has been discontinued. Many operagoers were in too 11 much of a rush to tolerate a perceived interruption, either immediately before a performance 12 or just afterwards.
14
In relation to access to new media, it is useful to be reminded of some fundamental issues.
15
Internet penetration in the UK is touching 92% ("Internet Access -Households and Analytics data offers great potential for understanding better the strengths and weaknesses of 5 site promotion and use. This must be a major plank in future development of the site. The health of any opera community is dependent on external factors, specifically the quantity 
42
The co-founders are aware that they have embarked on a process without end. There will 
53
The use of analytics programs generates significant amounts of data that could be of value in 18  19  20  21  22  23  24  25  26  27  28  29  30  31  32  33  34  35  36  37  38  39  40  41  42  43  44  45  46  47  48 
